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About Handbook
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APFED Sh  H db k i  tAPFED Showcase Handbook is to
Build mutual understanding on APFED Showcase Programme

G id  i l ti  i ti  (IO) d N tR   t  h  Guide implementing organisation (IO) and NetRes as to how 
to monitor & evaluate a project

Expected outcomesExpected outcomes

Administrative procedures

Roles of stakeholders

Successful monitoring and evaluation



Effective implementationp
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Following issues must be addressedFollowing issues must be addressed

S th d i i t ti  tiSmooth administrative operation
Schedule management

i d d iKeeping record and reporting
Timely communication (feedback)
Detailed agreement (inc. budget use, timing of 
reporting, etc.)

Utilisation of Handbook
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U  f f tUse of format
Implementation Plan, Evaluation Reports

R l  d ibili iRules and responsibilities

Monitoring & evaluation schemes
Criteria, key features to be considered

Timing of activities (reporting, site visit, etc.)

Clear modality of fund use
Procurement of equipment, personnel costsq p , p



Actors
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APFED S t i t (IGES)APFED Secretariat (IGES)

APFED Showcase Facility Secretariat (UNEP/ROAP)

APFED Network of Research Institutes for 
Sustainable Development (NetRes)

Implementing organisation (IO)

Ministry of the Environment JapanMinistry of the Environment Japan

Other supporting agencies

Roles of Stakeholders
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APFED S t i tAPFED Secretariat
• Coordination of Showcase Programme
• Monitoring and evaluation (M&E) 

Facility Secretariat
when necessary

• Fund provision
C l h d O

NetRes

• Consultation with NetRes and IO

IO

• Guidance on project implementation
• M&E
• Reporting to Secretariats

IO
p g

• Project implementation
• M&E
• Project refinement
• Reporting to NetRes



Disbursement modalities
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NetRes support costNetRes support cost
50% - LOA
50% - at completion

Facility

p

Facility 
Secretariat NetResNetRes IOIO

Implementation cost
60% - implementation plan
30% - mid-term evaluation report
10% - final evaluation report10% final evaluation report

Procedure of Showcase projectsp j
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1. Selection to approval of projects
2. Appointment of NetRes
3. MOU bet. Facility Secretariat and NetRes
4. LOA between IO and NetRes
5. Refinement of project design Site visit
6. Disbursement upon receipt of LOA and IP
7. Mid-term evaluation
8 Di b t i t f id t

Regular 
monitoring &

Site visit
8. Disbursement upon receipt of mid-term 

report
9 Final evaluation

monitoring & 
evaluation

Site visit9. Final evaluation
10. Disbursement upon receipt of final report
11. Preparation of data sheet

Site visit

epa at o o data s eet



Procedure of Showcase projectsp j

Required documentsq
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Project proposal (to be revised at project design)Project proposal (to be revised at project design)
Memorandum of understanding (MOU)

B t  F ilit  S t i t d N tRBet. Facility Secretariat and NetRes

Letter of agreement (LOA)
B  N R  d IOBet. NetRes and IO

Implementation plan
Mid-term evaluation report
Final evaluation report

Other additional requirements to be determined by 
individual agreement



Monitoring and Evaluationg
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C it i  f  E l tiCriteria for Evaluation
Relevance

Eff tiEffectiveness

Self-reliance

ParticipationParticipation

Measurable indicators

Ti  h d lTime schedule

Implementation plan

12



Logical frameworkg
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if and
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S ti  d d ti   t Suggestions and recommendations are most 
welcome!!

Thank youThank you,


